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INDEPENDENT AUDITOR'S REPORT

To the Members of

CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

Opinion

We have audited the financial statements of CHATS-Community and Home Assistance to Seniors
(the "Organization"), which comprise of the statement of financial position as at March 31, 2025, and the
statements of operations, changes in net assets and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as at March 31, 2025 and the results of its operations and its cash flows for the
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the Organization in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled
our ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Responsibilities of Management and Those Charged with Governance
for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organization or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not

detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Organization’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting

and, based on the audit evidence obtained, whether a material uncertainty exists related to events

or conditions that may cast significant doubt on the Organization’s ability to continue as a going

concern. If we conclude that a material uncertainty exists, we are required to draw attention in our

auditor’s report to the related disclosures in the financial statements or, if such disclosures are

inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up

to the date of our auditor’s report. However, future events or conditions may cause the

Organization to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Chartered Professional Accountants
Licensed Public Accountants

Toronto, Ontario
June 18, 2025.
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

STATEMENT OF FINANCIAL POSITION

MARCH 31, 2025

2025 2024
ASSETS

CURRENT ASSETS
Cash and cash equivalents (note 4) $ 2,002,745 $ 1,945,136
Restricted cash (note 3) 570,609 491,502
Short-term investments (note 4) 2,715,926 2,639,613
Accounts receivable 747,066 715,374
Prepaid expenses 745,602 389,775

6,781,948 6,181,400

CAPITAL ASSETS (note 5) 454,573 593,938

$ 7,236,521 $ 6,775,338

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Payables and accruals (note 7) $ 1,843,114 $ 2,084,871
Deferred contributions (note 8) 418,989 144,046

2,262,103 2,228,917

DEFERRED CAPITAL CONTRIBUTIONS (note 9) 346,412 465,515
2,608,515 2,694,432

NET ASSETS
Invested in capital assets 108,161 128,423
Growth and Stabilization Fund 4,519,845 3,952,483

4,628,006 4,080,906

$ 7,236,521 $ 6,775,338

On behalf of the Board:

(See accompanying notes)
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

STATEMENT OF OPERATIONS

YEAR ENDED MARCH 31, 2025

2025 2024
Revenue

Ontario Health funding $ 20,149,271 $ 19,254,449
Service recipient fees 3,037,720 2,330,617
Service for contracts 1,078,484 1,053,793
Donations 1,481,091 1,876,474
Grants (note 14) 398,418 391,015
Interest and other 222,505 158,647
Amortization of deferred capital contributions 133,204 121,203

26,500,693 25,186,198

Expenses
Salaries and wages 16,573,938 15,088,878
Program and other operating costs 3,573,301 3,207,673
Employee benefits 1,928,263 1,942,501
Contracted out services 1,396,668 1,368,686
Building and grounds 1,383,706 1,192,803
Equipment maintenance 815,555 740,494
Amortization of capital assets 153,466 141,481
Supplies 128,696 134,884

25,953,593 23,817,400

Excess of revenue over expenses $ 547,100 $ 1,368,798

(See accompanying notes)
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

STATEMENT OF CHANGES IN NET ASSETS

YEAR ENDED MARCH 31, 2025

2025
Growth

Invested and
in capital Stabilization
                                                                                                                                                                                                                                                               assets                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              Fund                                                                                                                                                                                                                                                               Total

Net assets, beginning of year $ 128,423 $ 3,952,483 $ 4,080,906

Excess of revenue over expenses - 547,100 547,100

Changes in funds invested in capital assets (note 10) (20,262) 20,262 -

Net assets, end of year $ 108,161 $ 4,519,845 $ 4,628,006

2024
Growth

Invested and
in capital Stabilization
                                                                                                                                                                                                                                                               assets                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              Fund                                                                                                                                                                                                                                                               Total

Net assets, beginning of year $ 148,701 $ 2,563,407 $ 2,712,108

Excess of revenue over expenses - 1,368,798 1,368,798

Changes in funds invested in capital assets (note 10) (20,278) 20,278 -

Net assets, end of year $ 128,423 $ 3,952,483 $ 4,080,906

(See accompanying notes)
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

STATEMENT OF CASH FLOWS

YEAR ENDED MARCH 31, 2025

2025 2024
CASH FLOWS FROM (USED IN):

OPERATING ACTIVITIES
Excess of revenue over expenses $ 547,100 $ 1,368,798

Items not involving cash and cash equivalents:
Amortization of capital assets 153,466 141,481
Amortization of deferred capital contributions (133,204) (121,203)

567,362 1,389,076
Changes in non-cash working capital items:

Accounts receivable (31,692) 60,993
Prepaid expenses (355,827) (29,385)
Payables and accruals (241,757) 38,360
Deferred contributions 274,943 (90,345)

213,029 1,368,699

INVESTING ACTIVITIES
Net (purchase)/sale of investments (76,313) (2,639,613)
Net additions of capital assets (14,101) (178,824)

(90,414) (2,818,437)

FINANCING ACTIVITIES
Receipt of deferred capital contributions 14,101 178,824

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 136,716 (1,270,914)

CASH, RESTRICTED CASH AND CASH EQUIVALENTS,
BEGINNING OF YEAR 2,436,638 3,707,552

CASH, RESTRICTED CASH AND CASH EQUIVALENTS,
END OF YEAR $ 2,573,354 $ 2,436,638

Represented by:
Cash and cash equivalents $ 2,002,745 $ 1,945,136
Restricted cash 570,609 491,502

$ 2,573,354 $ 2,436,638

(See accompanying notes)
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2025

1. NATURE OF OPERATIONS

CHATS-Community and Home Assistance to Seniors ("CHATS", “the Organization”) is incorporated as
an organization without share capital under the laws of the Province of Ontario. CHATS' mission is to
advocate for and deliver high quality, person-centred home and community services, providing dignity
and choice for aging at home. CHATS' vision is a world where older adults live best at home and in their
communities.

CHATS is a registered charity and, as such, is exempt from income taxes under the Income Tax Act
(Canada).

2. SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies followed in preparation of these financial statements are as follows:

Basis of accounting

These financial statements have been prepared by management in accordance with Canadian
accounting standards for not-for-profit organizations.

Revenue recognition

The Organization follows the deferral method of accounting for contributions, whereby restricted sources
of contributions are recognized as revenue in the year in which the related expenses are incurred.
Unrestricted sources of contributions are recognized as revenue when received or receivable.

All other revenue is generally recognized in the accounts on the accrual basis as the service is provided.

Capital assets

Capital assets are recorded at cost less accumulated amortization. Contributed capital assets are
capitalized at fair market value at the date of contribution. Capital assets are amortized on a straight-line
basis as follows:

Leasehold improvements over the average term of the lease
Computer software and database 3 to 5 years
Computer equipment 3 years
Furniture and equipment 5 years
Automotive equipment 4 years

Cash and cash equivalents

Cash and cash equivalents include cash on hand and cashable guaranteed investment certificates.

Financial instruments

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods, the
financial instruments are reported at cost or amortized cost less impairment when changes in
circumstances indicate the asset could be impaired. Transaction costs on the acquisition, sale or issue
are charged to the financial instrument for those measured at amortized cost.
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED MARCH 31, 2025

2. SIGNIFICANT ACCOUNTING POLICIES - Cont'd.

Use of estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the reporting period. Significant estimates are primarily used in
determining the allowance for doubtful accounts, useful lives of capital assets, and certain accruals.
Actual results could differ from management's best estimates as additional information becomes
available in the future.

Contributed materials

Contributed materials are recognized in these financial statements when the amounts are reasonably
determinable based on fair market value. Included in donations and grants is revenue in kind with a fair
market value of $31,484 (2024 - $7,374).

Employee benefit plan

Contributions to a defined contribution pension plan are expensed when due.

Volunteer services

The work of CHATS is dependent on the volunteer services of many members and others. The nature
and amount of volunteer services are not reflected in these financial statements because of the
difficulty of determining their fair value.

Remuneration of Board of Directors

Members of the Board of Directors and its committees are volunteers who serve without remuneration.

Deferred capital contributions

Deferred capital contributions represent funds to be used to cover costs incurred on specific capital
assets. Deferred capital contributions are amortized concurrently with the amortization of capital assets
acquired.

Funds invested in capital assets

Funds invested in capital assets account represents funds used for the acquisition of capital assets.

Growth and Stabilization Fund

The Growth and Stabilization Fund represents accumulated operating revenues in excess of
accumulated operating expenses from programs not funded by Ontario Health. This internally restricted
fund has been accumulated to provide for the short-term operational requirements of the Organization
and to provide funds for strategic initiatives. The Board of Directors reviews the Growth and
Stabilization Fund balance and policy on a regular basis.

3. CASH AND CASH EQUIVALENTS

Cash includes restricted cash of $570,609 (2024 - $491,502) which represents funds restricted for
programs approved by the Ontario Health.
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED MARCH 31, 2025

4. INVESTMENTS
2025 2024

Money market funds $ 536,296 $ -
Fixed income (cashable) 1,868,286 2,639,613
Equities 311,344 -

Balance, end of year $ 2,715,926 $ 2,639,613

5. CAPITAL ASSETS

Tangible capital assets consist of the following:

2025 2024
Accumulated Accumulated

Cost  amortization Cost  amortization 

Leasehold improvements $ 1,128,125 $ 802,781 $ 1,128,125 $ 732,216
Computer equipment 117,905 117,905 117,905 114,328
Furniture and equipment 272,475 250,038 258,373 242,784
Automotive equipment 492,124 385,332 492,124 313,261

2,010,629 $ 1,556,056 1,996,527 $ 1,402,589
Less: accumulated amortization (1,556,056) (1,402,589)

$ 454,573 $ 593,938

6. CREDIT FACILITIES

CHATS has an available operating line of credit of $300,000 (2024 - $300,000) which is repayable on
demand and bears interest at the bank's prime rate plus 1.5%. The line of credit is collateralized by a
general security agreement. At March 31, 2025, no amounts were outstanding against the line.

7. GOVERNMENT REMITTANCES PAYABLE

Included in accounts payable and accrued liabilities are government remittances payable of $8,492
(2024 - $8,890).

8. DEFERRED CONTRIBUTIONS

Deferred contributions include unspent grants and restricted donations representing funding received in
the current year that is related to subsequent years. Deferred contributions consist of the following:

2025 2024

Balance, beginning of year $ 144,046 $ 234,391
Amounts received 1,590,254 348,846
Less: amounts recognized as revenue during the year (1,315,311) (375,359)
Less: amounts reclassified to deferred capital contributions - (63,832)

Balance, end of year $ 418,989 $ 144,046
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED MARCH 31, 2025

9. DEFERRED CAPITAL CONTRIBUTIONS

Deferred capital contributions represent the unamortized amount of Ontario Health funding and
donations received for the purchase of capital assets. The amortization of deferred capital contributions
is recorded as revenue in the statement of operations. The deferred capital contributions consist of the
following:

2025 2024

Contributions received for capital purposes $ 1,833,563 $ 1,819,461
Less: accumulated amortization (1,487,151) (1,353,947)

$ 346,412 $ 465,514

The changes in the deferred capital contributions balance are as follows:

2025 2024

Balance, beginning of year $ 465,515 $ 407,894
Contributions received during the year 14,101 178,824
Amortization of deferred capital contributions (133,204) (121,203)

Balance, end of year $ 346,412 $ 465,515

10. FUNDS INVESTED IN CAPITAL ASSETS

Funds invested in capital assets consist of the following:

2025 2024

Capital assets, net of accumulated amortization $ 454,573 $ 593,938
Less: amounts financed by deferred capital contributions (346,412) (465,515)

$ 108,161 $ 128,423

The change in funds invested in capital assets is calculated as follows:

2025 2024

Net additions and disposals $ (14,101) $ 178,824
Amortization of deferred capital contributions 133,204 121,203

Increase in net assets invested in capital assets 119,103 300,027

Amortization of capital assets (153,466) (141,481)
Deferred capital contributions received to finance

purchases of capital assets 14,101 178,824

Decrease in net assets invested in capital assets (139,365) 37,343

Change in net assets invested in capital assets $ (20,262) $ 337,370
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED MARCH 31, 2025

11. PENSION PLAN

CHATS sponsors a defined contribution pension plan for all salaried employees. During 2025, CHATS
contributed $97,964 (2024 - $90,728) to this pension plan. This amount is included within employee
benefits on the statement of operations.

12. COMMITMENTS

CHATS operates from various leased premises and has vehicle leases for vehicles used for its
transportation services. The future minimum lease payments for the next 5 years are as follows:

2026 $ 1,571,045
2027 1,415,831
2028 975,425
2029 827,223
2030 750,404
Thereafter 1,030,099

$ 6,570,027

13. ECONOMIC DEPENDENCE

Approximately 76% (2024 - 76%) of the Organization's revenues are derived from the Ontario Health
funding. 

14. GRANTS

Grants revenue consists of the following:

2025 2024

United Way $ 221,035 $ 222,077
CIL-PSW Education and Training Fund 22,754 81,445
Ontario Trillium Foundation - 3,118
New Horizons for Senior-Canada - 4,800
Region of York - TRRSS 105,080 7,150
Other 49,549 72,425

$ 398,418 $ 391,015
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CHATS-COMMUNITY AND HOME ASSISTANCE TO SENIORS

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED MARCH 31, 2025

15. FINANCIAL INSTRUMENTS

CHATS is exposed to and manages various financial risks resulting from operations and does not use
derivative financial instruments to manage its risks. CHATS' main financial risk exposures and its financial
risk management policies are as follows:

Credit risk

Credit risk is the risk one party to a financial instrument will fail to discharge an obligation and cause the
other party to incur a financial loss. CHATS' maximum exposure to credit risk represents the sum of the
carrying value of its cash, cash equivalents and accounts receivable. CHATS' cash and cash equivalents
are deposited with a Canadian chartered bank and as a result management believes the risk of loss on this
item to be remote. Accounts receivable is minimized by the Organization's large and diverse customer base
and monitoring the aging of accounts outstanding.

Liquidity risk

Liquidity risk is the risk that CHATS cannot meet a demand for cash or fund its obligations as they become
due. Management considers CHATS has sufficient credit facilities to ensure that funds are available to meet
its current financial needs. CHATS manages its liquidity needs by forecasting its cash inflows and outflows
and managing arranged bank facilities.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market prices. Market risk is comprised of currency risk, interest rate risk and other price risk.

i) Currency risk

Currency risk refers to the risk that the fair value of instruments or future cash flows associated with the
instruments will fluctuate relative to the Canadian dollar due to changes in foreign exchange rates. The
Authority's financial instruments are all denominated in Canadian dollars and it transacts primarily in
Canadian dollars. As a result, management does not believe it is exposed to significant currency risk.

ii) Interest rate risk

Interest rate risk refers to the risk that the fair value or future cash flows of financial instruments will
fluctuate due to changes in market interest rates. CHATS cash and cash equivalents earn interest at
prevailing market rates and the interest rate exposure related to these financial instruments is negligible.
CHATS is exposed to interest rate risk arising from fluctuation in interest rates on its credit facilities.

iii) Other price risk

Other price risk refers to the risk that the fair value of financial instruments or future cash flows associated
with the instruments will fluctuate because of the changes in market prices (other than those arising from
currency risk or interest rate risk), whether those changes are caused by factors specific to the individual
instrument or its issuer or factors affecting all similar instruments traded in the market. Since CHATS does
not have investments in publicly traded marketable securities, it is not exposed to other price risk.

Changes in risk

There are no significant changes in risk exposure from the previous year.

16. COMPARATIVE FIGURES

The financial statements have been reclassified, where applicable, to conform to the presentation used in
the current year.
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